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Welcome

Presenters
HCD
• Patrice Clemons, Section 

Manager 
• Jennifer Ourique, Program 

Manager
• Matt Devine, Representative
• Robyn Shem, Representative

HCD Consultant
• Keri Caillet

Visit DR-Workforce for more information 
Send inquiries to: DRWorkforce@hcd.ca.gov

https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/workforce-development
mailto:WorkforceDR@hcd.ca.gov


Housekeeping

• Presentation is being recorded
• All participant lines have been muted
• Use the Q&A feature to submit questions 
• A FAQ Sheet will be released ten business days 

after this presentation

Pre-NOFA Webinar Pre-NOFA Slides

https://www.youtube.com/watch?v=0b2UtFbI_sA
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/dr/wd/wd-pre-nofa-webinar-slides-2-9-2023.pdf


Agenda

1. DR-Workforce Program Eligibility
2. Application Preparation 
3. Application Overview
4. Application Submission - Award Process
5. Resources



Workforce Development Program 
Eligibility Overview 

*For final and complete eligibility information, see 
NOFA, Policies and Procedures, and Application Guide



CDBG Disaster Recovery

What is the purpose of CDBG-DR programs?
• Focus on long-term recovery efforts from a 

declared disaster
• Address unmet needs that other federal programs 

have not addressed yet

Laws and Regulation: Title I of the Housing and 
Community Development Act, 24 CFR Part 570, 2 
CFR Part 200



Disaster Impacted Eligible Areas

HUD allocates funding by 
using FEMA data to identify 
most impacted and distressed 
areas

• DR-4382
• DR-4407

Training programs must 
provide benefits within one of 
the five impacted counties.



CDBG-DR Workforce Development Program

What is the goal of the DR-Workforce Development 
Program? 

• Federal disaster recovery funding for Workforce Training 
Program that supports economic revitalization in the 
disaster impacted areas with job training across all trades 
for complete community recovery from the 2018 wildfire 
impacts



Regional Grant Allocations

Regional Allocation Grant Allocation
Butte County Region $18,742,117

Lake County Region $6,642,191

Shasta County Region $6,096,458

Los Angeles County Region $3,283,960

Ventura County Region $5,930,215



Eligible Applicants

Who is eligible to apply for the DR-Workforce funding? 
• Jurisdictions
• Nonprofit Organizations
• Postsecondary Education Institutions
• Local Workforce Development Boards (LWDB)

* nonprofit applicants will need to submit proof of 
their 501(c)3 status, as well as a copy of their 
bylaws, at the time of application submission. 



CDBG-DR Eligibility

ALL CDBG-DR funded training programs must:

• Provide job training and services within the eligible 
disaster impacted areas as an eligible Public Service 
Activity

• Meet a national objective to assist Low- and Moderate-
Income (LMI) persons

• “Tie-back” the training needs to the impacts of the 
qualifying 2018 wildfire disaster



Eligible Activities

Primary: Public Service Activities 
– Workforce Training 
– Participant Supportive Services 

Supplemental: Public Facility Activities for the 
Public Services being offered

– Acquisition
– Rehabilitation or Improvements



Participant Supportive Services 

Examples:
• Health and mental health care
• Transportation
• Financial literacy
• Personal identification assistance 
• Housing placement 
• Life skills development
• Childcare and parenting classes



Participant Supportive Service Plans

• Written plan describing what Services the trainees need
• Intended plan to provide the needed services 
• On-site, mobile, or virtual
• Provided by a partner, the Applicant, or a training 

operator



National Objective: LMI

• Provide training and services to benefit LMI Clientele 
- HCD requires Subrecipients to adopt an LMI training 

participant goal of 85-100 percent 
- Focus outreach to target LMI individuals 
- LMI = individuals whose total annual family income does 

not exceed 80% of the area median income
- Document trainee’s family size and annual income on Self-

Certification of Annual Income Form

https://www.hcd.ca.gov/grants-and-funding/income-limits


Self-Certification of Annual Income Form



Federal and State Requirements
Cross-Cutting Requirements 
• All CDBG-DR funded activities must comply 

with state and federal cross-cutting 
requirements

• Due Diligence Verification

 For more information, please review
Cross-Cutting Federal Requirements Overview

https://files.hudexchange.info/resources/documents/CDBG-DR-Crosscutting-Federal-Requirements-Overview.pdf


DR-Workforce Funding Requirements 

• Supplement, not supplant
• Reimbursement Grants
• Not result in a Duplication of Benefits
• Timely Expenditures
• Comply to Cost Principles in 2 CFR 200

For additional CDBG-DR funding details, review HCD's
Action Plan for Disaster Recovery from 2018 Disasters

https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/action-plans-and-federal-register-notices-frns


Program Milestone Requirements

All programs must:
• Commence activity: within 30 days from SA
• Serve Beneficiaries: by 12/31/24
• 50% Expenditure: by 3/31/25
• 100% Expenditure: no later than 1/31/26
• Closeout: no later than 5/1/26

Subrecipeints will need to submit monthly financial and 
activity reports by the 10th of each month. 



Public Facility Additional Milestone Requirements

All programs with Public Facility Activities must also:
• Start Environmental: within 30 days from SA
• Obtain Site Control: within 60 days from Env. Clearance
• Begin Construction: within 60 days from ERR or, if applicable, 

from Acquisition completion
• Complete Construction: prior to 12/31/24
• Commence training program: within 90 days from 

Env./construction/acquisition completion; prior to 12/31/24



Questions?

Please use the Q&A feature to submit questions



Workforce Development 
Application Preparation 



Over-the-Counter NOFA

Applicants are strongly encouraged to begin 
the application process.

Over-the-Counter Reviews and Awards 
– Completed on a first come, first serve basis
– Threshold Criteria for Eligibility 



Application Schedule

• Applications Open
– September 29, 2023, 5:00 p.m. PST

• Applications Close
– February 29, 2024, 5:00 p.m. PST



Technical Assistance 

• Technical Assistance Available Hours: 
– Tuesdays 10am -12pm & 3pm - 4pm
– Thursdays 3pm - 4pm

• Submit TA Request Form
– Limited Capacity, First Come, First Serve

TA Requests and Questions: 
DRWorkforce@hcd.ca.gov

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/disaster-recovery-migitation/18-dr-workforce-development-ta-request-form.pdf
mailto:WorkforceDR@hcd.ca.gov


Solicitation Files



Application Guide

Application Guide with detailed instruction to access 
the solicitation and application forms, templates with  
guidance, and submission checklist

Located in the Solicitation Files tab 

Use as a tool to prepare application prior to  
submission in Grants Network 



Prepare Authorizing Resolution

• 3-page fillable form in 
Solicitation files 
– Jurisdiction template
– Organizational template 
– Tribal Entity Partner template 

• Complete applicable form 
ASAP to have 
signature/approval to submit 
application 



Prepare Payee Tax Forms
Jurisdictions Organizations



Certifications and Assurances

• Located in the solicitation files
• Authorized Representative must: 

Review, Initial pages 2-6, and Sign 
and Date page 7 



Prepare Environmental Review

Public Service only Activities
– Must submit Environmental Review Exemption 

Form at the time of application submission 
Programs with Public Facility Activities:

– Must commence the Environmental Review 
process within 30 days of executing the 
Standard Agreement with HCD 

NO CHOICE-LIMITING ACTIONS



Prepare Policies and Plans
All Projects:

1. Procurement
2. Language Access Plan
3. Financial Management
4. Record Keeping

Additional for Rehab/Improvements:
1. Section 3
2. Construction

Additional for Acquisition:
1. URA



Prepare Partnership Documentation

Are Partners included in the application? 

If yes, the applicant must provide:
• Partner Provided Services 
• Current Licensing and Accreditations 
• Pending or Executed Agreement



Prepare Partnership Agreements

If partners will be included, the partnership 
agreement must at minimum outline:

• Partner's role
• Compensation method
• Scope of work
• Timelines, milestones, and goals 

supporting successful workforce training 
participation and/or job placement



Prepare Tribal Partner Documentation

If the Partner is a Tribal Entity
the Applicant must provide:

• Tribal Entity Authorizing 
Resolution

• Copy of their tribal bylaws
• Partnership Agreement



Questions?

Please use the Q&A feature to submit questions



Workforce Development Program 
Application Overview



Application Overview

What needs to be completed for the DR-
Workforce Application?

1. Profile Form
2. Application with Required Attachments
3. Application Budget and Narrative
4. Legislative Form 
5. Equity Survey



Application Section I

PROGRAM OVERVIEW 

• Program Project Title 
• Organization Type
• Beneficiary Goals 
• Outreach and Marketing Plan
• Tie-back Narrative



Application Section II

SCOPE OF WORK

• Scope of Work Narrative
• Participant Supportive Services Plan
• Partnership Agreement
• Activity Types
• Environmental Documentation



Application Section III

BUDGETS

• CDBG-DR Funding Request
• Total Project Cost
• Funding Source Documentation 
• Duplication of Benefits Affidavit
• Payee Tax Forms



Section III: Application Budgets

1. Total Activity Budget
• Budget for full project activity, includes all 

funding sources and pertinent phases 

2. CDBG-DR Budget
• CDBG-DR cost specific budget that includes 

only the portion of the project that is being 
requested to be CDBG-DR funded



Section III: Total Activity Budget Template



Accessing the CDBG-DR Budget



Application Section IV

• Applicant must submit a program schedule that 
clearly demonstrates compliance with each of the 
performance milestones defined in Exhibit A of the 
Standard Agreement

• Program Milestones in Application 
– Any that are not applicable – Enter N/A



Application Section V

PROGRAM PLANS

• Training Program Plans
• Application Intake Procedures
• Sustainability Plans



Application Section VI

DUE DILIGENCE
• Staff Capacity and Experience
• Authorizing Resolutions
• Non-Debarment Verification
• Policies and Procedures
• Applicants will have 10 business days to respond 

to requests for additional due diligence 
information



Section VII

ASSURANCES AND CERTIFICATIONS

• Authorized Representative Review and Sign
• Required to Attach Completed Certification



Questions?

Please use the Q&A feature to submit questions



Workforce Development Program 
Submission and Award Process



One Application Per Region Served 
Separate applications must be submitted for 
Programs that serve more than one region. 

– Single Application:  if multiple training programs is 
being offered to the same beneficiaries in the same 
region.

– Separate Application: if the training programs are 
different and serve different regions and/or 
beneficiaries.

(See Pre-NOFA FAQ for more information)



Draft Application

Use “Save Draft” while drafting application. 
–SAVE OFTEN



Submit Application

All applications must be Submitted for review by 
February 29, 2024, 5:00 pm PST



Award Process

Rolling Project Awards

Notified by Award Letter

Standard Agreement



Workforce Development Program 
Resources



DR-Workforce Program Webpage



HCD Resources

• TA Request Form
• Policies and Procedures Manual 
• DR-Workforce NOFA
• 2018 CDBG-DR Action Plan
• Grants Administration Manual 
• Disaster Grant Administration & Reporting

Additional resources are linked in the Application 
Guide Resource sheet

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/disaster-recovery-migitation/18-dr-workforce-development-ta-request-form.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/dr/cdbg-dr-workforce-policies-and-procedures-manual.pdf
https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/workforce-development
https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/action-plans-and-federal-register-notices-frns
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/dr/cdbg-dr-grant-administration-v9-march-2022-update.pdf
https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/disaster-grant-administration-and-reporting


Grants Network User Resources

• eCivis Grants 
Management System 
Webinar 

• Grants Network Manual
• eCivis Training Library

Grants Network Support: 
support@ecivis.com 877-2-ECIVIS (877-232-4847)

https://s3.amazonaws.com/files.ecivis.com/training/eCivis+Grants+Network+External+User+Guide+2021+30e80.pdf
https://youtu.be/_W-fsUFETJg
https://youtu.be/_W-fsUFETJg
https://youtu.be/_W-fsUFETJg
https://s3.amazonaws.com/files.ecivis.com/training/eCivis+Grants+Network+External+User+Guide+2021+30e80.pdf
https://www.gotostage.com/channel/4335863f5f4645c79bbaf1de4af3d6e5/recording/35bce53ee189438d97e5b4bbd38c1ab7/watch?source=CHANNEL


Questions?

Please use the Q&A feature to submit questions



Thank you!
Program Email: DRWorkforce@hcd.ca.gov

https://www.hcd.ca.gov/contact-us/email-signup


Stay in the know: Sign up for HCD email at 
www.hcd.ca.gov

http://www.hcd.ca.gov/


Follow HCD on social media

Like us on Facebook: /CaliforniaHCD 

Follow us on Twitter: @California_HCD

Follow us on LinkedIn: /company/californiahcd



Join Team HCD
HCD values diversity at all levels of the department and is committed to 
fostering an environment in which employees from a variety of backgrounds, 
cultures, and personal experiences are welcomed and can thrive. We believe 
the diversity of our employees and their unique ideas inspire innovative 
solutions to complex housing challenges. 

Join us and help improve the lives of all Californians. 

To find jobs at HCD: 
Visit: jobs.ca.gov and click “Advanced Job Search.” 

Search for California Department of Housing and Community Development

New to state service? Don’t worry. 
You can view the step-by-step process on jobs.ca.gov.
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